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Evaluation and International Speech
Contests
Go for the Gold with Gusto!
Many thanks to all the volunteers and participants for your help in organizing and conducting the Division G Contests.

Etobicoke Civic Centre

March 23, 2009
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The purpose of this booklet is to help new members - or anyone new to Toastmasters contests – follow the proceedings.   Duration and times are approximate only.  

	Division Governor
	Roseanne Aiken, DTM

	Chair
	Bonnie Dell, ACB

	Chief Judge
	Virat Bhatt

	Evaluation Contestants
	(   )  Amanda Vomacka 

(   )  Brandon Jopko

(   )  Claudia Mamros 

(   )  Kathryn MacKenzie 
	(   )  Mark Hudon 

(   )  Richard Smith

(   )  Tyronne Steer 



	
	

	Int’l  Speech Contestants
	(  )  David Matoc

(   ) Alex Thomas 

(   ) Elizabeth Teodorini
(   ) Jennifer Moon
	 (   ) John McAvoy 
(   ) Marie Madi
(   ) Olena Rodina

	2 Timers 
	Dianne Biggam
	Suda Banafunzi

	3 Counters 
	Adam Renkosinski, Natalia Sardyha, Sharon Shao

	2 Sergeant-at-Arms 

(SAA) 
	Stephen Farkas
	Larry Culig


	Duration and Time
	Purpose
	Role
	Description/What

	30 min

6:30-7:00
	Welcome & registration
	Welcome desk hosts
	· Socialize or network

· Enjoy light refreshments
· Visit Toastmaster Corner

	
	
	1st SAA
	· Ensure that contestants will have a place to sit and write their notes (out of hearing distance)

	10 min

6:45-6:55
	Briefings with contestants
	Contest Chair
	· Meet with contestants

· Confirm speech title from Target Speakers and Int’l Speech Contestants

· Confirm attendance and  eligibility

· Collect biographical sheets

· Review rules with contestants and location of timing lights

· Describe stage area

· Answer last minute questions

· Draw for speaking order, give order to Chief Judge

	10 min

6:45-6:55
	Briefings with judging team
	Chief Judge
	· Review with judges for instructions, judging instructions, criteria, judging ballots 
· Check with Counters for their roles

· Check with Timers, roles and ballots

· Give speaking order to Timers

· Answer last minutes questions

	3 min

7:00-7:03
	Welcome
	Organizer 
	· Start punctually
· Draw for first door prize
· Provide welcoming comments
· Correct the program if necessary

· Mention housekeeping items
· Introduce Div G Governor

	5 min

7:04-7:09
	
	Division G Governor
	· Share message

· Introduce Contest Chair

	5 min

7:10-7:15
	Evaluation Speech Contest Warm-up 
	Chair
	· Explain contest purpose

· Congratulate contestants who participated at the area level

· Describe stage area to audience

· Create excitement and anticipation about the hearing the best of the best (at Area + level)

· Provide contestants order

· Introduce Chief Judge

	2 min

7:15-7:17
	Rules explanation
	Chief Judge
	· Present the most relevant rules, more specifically, review the timing requirements using Timers to demonstrate the lighting system

· Affirm that contestants satisfy the requirements

	2 min

7:18-7:20
	Evaluation Contest
	Chair
	· Explain that the target speaker will speak for 5-7 min

· Announce that the contestants shall leave the room at the end of the target speech, they will have  5 min to work with their notes at which point, the notes will be taken by the SAA until they are invited to give their evaluation

· Ask for Timer to be ready

· Explain that at the end of each evaluation, we will ask audience to allow 1 minute of silence between contestants for the judge to fill their ballot.  Feel free to write your own notes on the forms provided.
· Indicate to Timers to give time G=5 min, Y=6 min, R=7 min

· Introduce Target Speaker
Name, Title, Title, Name

	5-7 min

7:20-7:27
	Speech to be evaluated
	Target Speaker
	· Give the best speech possible

	6  min

7:27-7:32

	
	Chair
	· Signal to 1st SAA to escort contestants out of room at the end of the target speech and stay with contestants
· Indicate to Timers to signal you at 4:30 min and 5:00 min 

· Interview and thank Target Speaker, present with token of appreciation

· Ask if the Judges and the Timers ready

	7:33
	Step 1E
	Chair
	· Signal 2nd SAA to invite the contestant into the room

· Ask Target Speaker to stand up until acknowledged by evaluator

	
	Step 2E
	Chair
	· Announce contestant:  
Name, Evaluator #, Eval#, Name

	7:34-7:37
	Step 3E
	E Contestant
	· Give Evaluation speech in 1:30-3:30

	7:38
	Step 4E
	
	· Ask 1 minute of silence between each contestant

	7:38 (2nd)
7:42 (3rd)
7:46 (4th)
7:50 (5th)
7:54 (6th)
7:58 (7th)
	Assuming 7 contestants (30 min)
	
	· ... Repeat steps 1E-4E until all contestants have given their speech and the judges have completed their ballot.

	2 min

8:06
	
	Chair
	· Allow time for the Counters to collect the Judges ballots and the reports from the Timers

	8:06
	
	Chief Judge
	· Chief Judge and Counters leave the room to count ballots

	8:06-8:11
	
	Chair
	· Invite contestants up for a brief interview.  Rotate after interview in front of the line.

· Present certificate of participation to contestants
· Announce that today’s winner will represent  Division G at the Conference on Sunday, April 19

	As soon as possible
	
	Chief Judge
	· Bring back folder with certificates with names filled in and present to Chair.

· Dispose of all ballots, Counters’ tally forms and Timer record sheets

· Keep a list showing placement of all contestants in case the winner or alternate cannot compete at the next level.  Forward to Lt Gov, Education & Training, Michelle Rich

	10 min

8:11-8:21
	Break
	
	· Photo op
· Visit Toastmasters Corner
· Get refreshments & Socialize

	8:20-8:21
	
	Organizer
	· Draw for door Prizes

	2 min

8:22-8:24
	Int’l Speech warm-up
	Chair
	· Explain the contest purpose

· Create excitement and anticipation about the hearing the best of the best 
· Provide order of contestants 

· Introduce Chief Judge

	2 min

8:24-8:26
	Explain the rules
	Chief Judge
	· Present the rules, more specifically , review the timing requirements using Timers to demonstrate the lighting system

· Affirm that contestants satisfy the requirements

	8:26
	Step 1
	Chair
	· Introduce Speaker
Name, Title, Title, Name

	5-7 min
	Step 2
	Contestant
	· Give the best speech possible

	
	Step 3
	Chair
	· Ask for 1 minute of silence

	8:34 (2nd)
8:42 (3rd)

8:50 (4th)

8:58 (5th)

9:06 (6th)
	Assuming 6 contestants  (50 min)
	
	· Repeat steps 1-3 above until the last contestant has finished his/her speech and the judges have completed their ballot.

	2 min

9:13-9:15
	 
	Chair
	· Allow time for the Counters to collect the Judges ballots and the reports from the Timers

	9:15
	
	Chief Judge
	· Chief Judge and Counters leave the room to count ballots

	9:15-9:22
	
	Chair
	· Invite contestants up for a brief interview

· Present certificate of participation to contestants
· Announce that today’s winner will represent Division G at the Conference on April 18
· Draw for Door Prizes 

	2 min

9:23
	Announce ment
	District Rep
	· Reflect on the contest and invitation to Spring Conference

	As soon as possible
	
	Chief Judge
	· Bring back folder with certificates with names filled in and present to Chair.

	9:25-9:28
	Contest results
	Chair
	· Confirm that there are no disqualification (if there is one, disqualified contestants are not announced)

· Announce winners of contests and present certificates/trophies

· Introduce District representative for announcement

	
	
	Division G Governor
	· Final message and announcements

	2 min

9:28-9:30
	Closing remarks,  Adjournment
	Chair
	· Thank  all participants, judges, timers, counters, welcome desk hosts, coaches and mentors
· Photo op


Feel free to provide any feedback to Danièle Thibodeau, Area 62 Governor 2008-2009 at dthibode@ymail.com
Let us know what you liked that we should include in our next events: 
Tell us what we should stop doing: 
Tell us what we should start doing:
Tick one box
( This is my 1st Division Contest

( I have attended more than one Division Contest

District 60 Toastmasters

Spring 2009

Communication & Leadership Conference

April 17-19, 2009

Valhalla Inn, Toronto, Ontario
1 Valhalla Inn Road (Highway 427 & Burnhamthorpe Rd.)
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The Speech Contests!

International Speech Contests- Saturday afternoon

Evaluation Speech Contest- Sunday

Full Conference $210.00

Saturday All Day $150.00

Saturday International Speech Contest Only $30.00

Sunday All Day $75.00

Register: wwww.Toastmasters60.org 
Contact: Jacqui Blanchard at jacqui@theblanchards.com
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