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Effective Evaluations

Benefits of Effective Evaluation

For the Speaker:

· A timely and powerful learning aid

· Gives specific methods for improvement

· Reinforces commitment

· Encourages speaker to try harder and improve more

· Self-esteem building

For the Evaluator:

· Opportunity to help others

· Develops “Helpful Interest” attitude – Leadership skill

· Creates positive interpersonal relationships

· Develops Listening Skills

· Build skills in Impromptu Speaking

For Your Club:

· High Standard of Excellence

· Builds a Positive Climate

· Develops Role Models

· Energy, Enthusiasm and Pride

· Maintains and Builds Membership

​​
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The Function of Evaluation

The reason we evaluate is to help another person become a better speaker.

Why you want to become effective speaker.

	1. Gain knowledge and skill
	5. Gain pleasure

	2. Meet a specific need
	6.  Build Self-esteem

	3. Gain material rewards
	7.  Build self-confidence

	4. Earn Credit toward recognition
	8. Win acceptance and esteem from others


How do we become more effective speakers?
1. We change our behaviour

2. We receive feedback and suggestions for different behaviour

3. We try new behaviour and get more feedback

Evaluator Roles:

· Motivator:  Motivating comes from within.  Evaluators create a climate for motivating by
· Recognizing improvement
· Reinforcing Desire  
· Facilitator

· A critic identifies strengths and weaknesses
· An evaluator offers specific methods for improvement
· Counsellor – (not all the time)
· Role of Evaluator when someone is really fearful of speaking.
· Requires   tact   and   maintains   healthy self-esteem.
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The Key to Personal Growth

Self-Esteem is    how we feel about ourselves.
An effective evaluation builds   and maintains   healthy self-esteem.

Self-Esteem and Learning to Speak is a cycle.
1. Self-Esteem fuels personal growth – it’s what brought us to Toastmasters
2. Feedback reinforces personal growth

3. Personal growth nourishes self-esteem

4. Increased self-esteem promotes growth

Effective Evaluations do two things:

· By showing us where and how to improve, they point toward personal growth
· Build self-esteem by making us feel good about our accomplishment and motivating us to grow more. 

Guidelines for Evaluators for Building & Maintaining Self-Esteem

1. Be Genuine

2. Recognize Strengths

3. Recognize Improvements

4. Create a climate for motivation

5. Avoid value judgements

6. Provide positive direction.

Effective Evaluation Methods:

1. “Tell and Sell”  Evaluator talks to speaker – speaker listens
2. “Tell and Listen”  Evaluator talks to speaker – speaker responds to evaluator
3. “Problem-Solving” Evaluator asks questions that lead speaker to make own evaluation
How to Evaluate Effectively

1. Show that you Care

· Be sincere and genuine …   
Avoid “whitewash”

2. Suit your evaluation to the speaker

· Adapt to needs, goals, sensitivities and experience of speaker

3. Learn the Speaker’s Objectives

· Contact speaker in advance to 

· Discuss manual’s objectives and guidelines 

· Determine goals of the speaker: strengths, weaknesses, areas for improvement

4. Listen Actively

	· Physically and Mentally
	· Summarize

	· Empathize with speaker
	· Listen with your eyes and ears

	· Find areas of interest
	· Take notes


5. Personalize your language

“My reaction was . . .”
“It appeared to me . . .”
“I felt that you . . .”
“I suggest . . .”
“I think your next speech will have a stronger impact if . . .”
6. Give Positive Reinforcement

· Recognition and acknowledgement

7. Help the Speaker become motivated

· Remind him or her that they can reach their goals

· Encourage speaker to work hard toward improving

8. Evaluate the Behaviour – Not the Person

· Focus on how the speaker communicates their message, not the quality of their ideas

9. Nourish Self-Esteem

10. Show the Speaker how to improve. 

· Focus on what speaker should be doing

· Keep recommendations to manageable minimum.

· Show speaker how to improve with specific examples and suggestions.
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The Speaker’s Responsibilities

To improve, to grow, it is the speaker who must make the changes to improve.

What the speaker can do:

1. Communicate your goals with your evaluator well before your talk

2. Help your evaluator prepare

3. Prepare diligently

4. Empathize with your evaluator

5. Help your evaluator improve

6. Prepare to change

How Can We Improve Our Evaluations?

First ask yourself:

1. Do I want to evaluate more effectively?

2. Do I understand how I can improve?

3. Am I comfortable with evaluating?

Ways to Change our Evaluation Behaviour

1. Decide what you want to change.

2. Recognize the benefits of change.

3. Take action to implement the change.

4. Make it a habit.

5. Never stop improving!

Judging Speech Contests

The mission of a Toastmasters Club is to provide a mutually supportive and positive learning environment
 in which every member has the opportunity to develop communication and leadership skills,
 which in turn foster self-confidence and personal growth.

Purpose of Speech Contests:

· Opportunity for experienced members compete with other experienced members

· Opportunity for newer Toastmasters and the general public to learn through observing.

Contest Participants:

· Contest Chairman – responsible for the entire contest
· Contestants – members in good standing of a club in good standing
· Judging Team – see below

Judging Team:


· All Judges must be members in good standing.
· Chief Judge

· Appoints and instructs Times, Counters, and Tie-Breaking Judge

· Oversees counters and gives names of winners to Contest Chair

· Known only to Chief Judge

· Ranks all speakers numerically on special ballot

· Tie-Breaking Judge (1)
· Ballot only opened in event of a tie

· Timers (2)

· One with stopwatch

· one with electric speech timer with indicator lights
· Counters (3)
· Collect sealed ballots, leave room and count the ballots

· Judges:   Minimums:  At Club and Area – 5 or more; Division & District – 7 or more
· At Area, Division, District, Region and International 

· should be members in good standing since previous July 1st
· have completed at least six C & L manual projects.

· Regional and International 

· should be ATM-B or above and judged at Area, Division, District level

· At Area, Division and District 

· judges should be from Club or Area not represented by the speech contestant

Judges Have Obligations to:

	· The Contestants

· Toastmasters International
	· The Audience

· And to Themselves



Judges are not Evaluators!

· Evaluators   Appraise a speaker and tells them how to improve 
· Judges          Pick a Winner
Decisions of the Judges are Confidential
· Judges do NOT :  1.  Explain decisions to the contestants
     2.  Tell speakers how to improve  
Qualities of a Good Judge:

· Accurate

· Fair

· Knowledgeable

· Good Listeners

· Trustworthy

How to Judge a Contest

Judging is a Subjective process that we try to make Objective
	Subjective
	Objective

	1) Relating to how you think and feel, not the nature of the object being considered

2) Of or relating to a persons emotions, prejudice, etc.
	1) Independent of perception

2) undistorted by emotion or personal bias

3) relating to the actual & external phenomenon as opposed to thoughts, feelings, etc. 


Barriers to Objectivity: 

	· First or Last Speaker is Best
	· Give Someone Else a Chance

	· Let’s Help the Underdog
	· Not the Norm

	· Halo Effect
	· Prejudices and Personal Preferences

	· Reverse Halo Effect
	· The Unknown Judging Form

	· Second Time Around
	· Humour


To help eliminate biases ask yourself:

What do I like or dislike about this speech?

Is what I like or dislike relevant to this speech?
Judging Criteria

The Ballot:  

· Top Portion:  decision making – not given to counters

· Bottom Portion:  Official Ballot

· Must be complete:  Show 3 different names – no ties allowed – must be signed by judge

Categories to Judge:  

· Content 50% - “That which gives substance, meaning & purpose to the speaker’s message.”

· Speech Development:  Structure, Organization, Flow, Clear Purpose, Support Material. 

· Speech Effectiveness:  Audience Reaction, Relevance, Clarity, Purpose Achieved

· Speech Value:  Clearly defined message, Substance & Logic, Original Thought, in Good Taste, Stimulate thought, Inspire action

· Delivery 30% - Mechanics of delivering message

· Physical:  Dress, Posture, Meaningful Gestures, Congruent facial expression, Eye Contact

· Voice:  Good quality, Vocal Variety, Rate, Volume, Clarity, Confidence, Believability

· Language 20% - “Word choice and grammatical skill.”

· Appropriate: Compatible, Understandable, Powerful, Accurate

· Correctness: Grammar, Pronunciation, Enunciation, Word Choice

Protests
	Protests include:
	And are the Responsibility of:

	· Eligibility………………..
· Over or Under Time…….
· Originality……………….
	· Contest Chair

· Timers

· Judges & Contestants


Originality Violations:

· A large portion of speech quoting another person or published work – even if source properly attributed.

· Part of the material in speech taken from another source and not credited to that source

· Speech taken entirely from another source – credited or not.

Lodging Protests:

Protests may be made by Judges or Contestants to the Contest Chair or the Chief Judge before the announcement of winner and alternates.

· Contest Chair and or Chief Judge call the judges together to discuss the protest. 

· If necessary, the speaker will be called in to discuss the allegations then leaves the room.

· Judges discuss the protest again then vote.

· If majority votes to disqualify the speech, the Contest Chair will notify the contestant before the announcement of finalists. 

· All decisions of the judges are final.

Judges Code of Ethics:

1. Avoid Bias of any kind

2. Do not time the speeches

3. Support, by word and deed the contest rules and judging standards, including maintaining confidentiality and not criticizing the contest.

Toastmasters International is the leading movement devoted to making effective oral communication a worldwide reality.  . . . Toastmasters International helps men and women learn the arts of speaking, listening and thinking
 – vital skills that promote self-actualization, enhance leadership potential, foster human understanding,
 and contribute to the betterment of mankind.



Judges have one Duty:   Pick a Winner! 

















